AL NASAQ SDB 


INTRODUCTION 


@ AI Nasaqg as a company has build a model that 
has proved to be most efficient in the Iraqi 
market following several experiences . 


@ Al Nasaq has developed several entities and 
partnerships in the local market that serves as 
a solid channel to furnish the business with 
best access and support to host and nourish 
new opportunities . 


@ AI Nasaq was established in 2017 


PARTNERSHIPS IN THE IRAQI MARKET 


@ AI Nasaq has the ownership of al-yazan drug store 
in Baghdad for direct sales to Baghdad pharmacies . 


@ AI Nasag had partnership with Grand pharma company 
in KRG to facilitate legalization of documents in KMCA . 


@ AI Nasag had commercial company called fajir alnasaq 
to distribute sanopharma company 
( lollipop products and gummies) . 


@ AI Nasaq has the ownership of alshamam S.D.B. 
(new Official scientific office , established in 2022 ) . 
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Establishment of nasaq S.D.B. we started 
with adipharm and Cedem company 


Subdistribution of Deva , Pharmactive 
from Aladeeb S.D.B. / Osel direct 


CT direct contract/ AlYazan D.S. added to the 
group for direct order to Baghdad pharmacies 


Dar aldawa direct contract / new 
storage capacity added to the S.D.B. 


Partnership with grand pharma in Erbil 


S.D.B. is 600 square meter building has 
3 meeting rooms (6, 12, 18 person ) 
and separated departments 


Baghdad warehouse: 4 refrigerated rooms , 220 pallets storage capacity 


We added 900 m? in Baghdad in may 2020 as we received goods of 2 new 
companies , 300 pallets capacity 


Erbil warehouse : 320 pallets 


Inventory check is done on daily bases for specific items , weekly bases for 
Specific company , monthly for all SKUs and can be provided if needed at 
any time. 


Financial and accountant department: 3 employees 


Registration department : 2 employees 


Al-Nasaq 


Call center and Orders follow-up 4 employees 


@ IT and designer: 1 employee 


®@ Inventory and supply department consist of 10 person : 7 office boys 


1 responsible for sales return, 1 responsible for daily inventory and 
inventory manager 


@ 5 drivers to 5 delivery vehicles 


@ Sales team consist of 40 med rep and 5 supervisors covering all Iraq 


Responsible for : 

@ debt money collection 

@ follow-up for stocks at pharmacies drug store level 
© liquidation and OTC campaigns 


Coverage till sept. 2021 (3150 pharmacies and 220 drug store) 
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@ IT and designer: 1 employee 


®@ Inventory and supply department consist of 10 person : 7 office boys 


1 responsible for sales return, 1 responsible for daily inventory and 
inventory manager 


@ 5 drivers to 5 delivery vehicles 


@ Sales team consist of 40 med rep and 5 supervisors covering all Iraq 


Responsible for : 

@ debt money collection 
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CORPORATE PARTNERS 


Al-Nasaq 


AL NASAQ PROMOTIONAL TEAM STRUCTURE 


OE Pharmactive 
[-v) 
Product manager Country manger Country manager Marketing manager 
Medical Supervisors Medical Supa Medical Supervisors Medical Supervisors 
Medical ho Medical Rene Medical Rene Medical Reps 


IN IRAQI MARKET 


OWNERS 


DR. Omar Mohameed 
DR. Ahmed Abdul Ghafoor 
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ALNASAQ MANAGEMENT TEAM TRAINING 
ERBIL , MAY 2022 
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PARTNERSHIPS IN THE IRAQI MARKET 


@ AI Nasaq has the ownership of al-yazan drug store 
in Baghdad for direct sales to Baghdad pharmacies . 


@ AI Nasag had partnership with Grand pharma company 
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@ AI Nasag had commercial company called fajir alnasaq 
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( lollipop products and gummies) . 


@ AI Nasaq has the ownership of alshamam S.D.B. 
(new Official scientific office , established in 2022 ) . 


Selling process direct from our company to 
pharmacies in Baghdad ( 14 salesmen) 


From company to Baghdad drug stores (3 salesmen) 
From company to provinces drug stores (14 salesmen) 
Supervised by 4 supervisors 


Managed by sales manager 


Al-Nasaq 


LIQUIDATION SUPPORT TEAM 


@ Selling process From Baghdad drug stores to 
Baghdad pharmacies (7 salesmen managed by 
team leader ) 


® From provinces drug stores to provinces pharmacies 
( plan of 2023 to have 14 salesmen managed by 3 
team leaders ) 


Al-Nasaq 


Selling process direct from our company to 
pharmacies in Baghdad ( 14 salesmen) 


From company to Baghdad drug stores (3 salesmen) 
From company to provinces drug stores (14 salesmen) 
Supervised by 4 supervisors 


Managed by sales manager 


Al-Nasaq 


REGISTRATION TEAM 


® Adipharm site registration and company registration 
in 2018 


®@ Dar al dawa items (6 items ) registration pricing 
2020 & 2021 


® Osel site , company registration ( 2020) and items 
registration with pricing (2021) 


® CT site and company registeration , 3 items registeration 


® Deva and pharmactive product registeration (30 items ) 


2020 & 2021 STATISTICS 


@ 31370 orders delivered in a maximum delay period 
of 3 days in Baghdad and 6 days in some provinces 
like karbala 


® Total revenue 13.6 million devided as following 
deva 6.8/pharmactive 2.8/dar aldawa 1.2/CT 0.8 / 
osel 2 (with no marketing team ) 


® growth 31% as compared to 2019 (10.2 million) 
- 2021 till ( 1st of October ) achieving 12.9 million 
- 2022: till 19/10/2022 total revenue of 12.9 million 


MARKETING AND SALES MODEL 


®@ Al Nasaq is working with full marketing and 
distribution model , were we are responsible for all 
details related to marketing inside Iraq with the 
help and guidance of the principals and marketing 
consultants in the market. 


@ this model has proven its efficiency in maximizing 
the company potential in the market for small 
business companies and newly emerging company . 


EXAMPLES OF MARKETING ACTIVITIES 


@ Sponsoring many of Iraqi societies meetings inside Iraq 
@ Site visits & stand alone meeting for around more than 
150 Physicians during 2021 


@ Sponsoring international participation of KOLs in 
international events 

@ Top 100 pharmacies purchasing ( special offers ) 
partnership pharmacies project 


@ Top 20 drug stores partnership ( special offers vs special 
quantities ) 


® Direct management team for each the company 
(country manager , product managers , sales territory manager ) 


WHY AL NASAQ 


@ Regular shipment through confirmed LCs from reliable Iraqi 
Banks (TBI and NBI ) to ensure steady flow of shipments. 


@ Storage inside lrag ( not remote storage),having a steady buffer 
stock of 3-4 months at all times ( minimize fluctuation in stock 
availability and out of stock situation) 

® Coordinating with principals in a proactive way to secure stocks 
ahead of time in case of special promotions and activities to 
ensureproper branding and image of company and product. 


®@ Directly distributing through Al Nasaq Team inside Iraq. 


®@ Professionally recruiting the promotional team to meet 
company'sstandard and achieve needed targets . 


® Managing the promotional team directly through Al Nasaq 
with support from company 


WHY AL NASAQ 


@ We believe that proper documentation and 
accurate reporting is KEY success factor 


® Improving internal processes to reach highest 
standards to ensure proper follow up. 


® Committed distribution even to remote ,less 
accessible pharmacies and drug stores through 
strict coordination to meet all orders. 


